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Employment experience of Australians 
with disability 

Australians with disability experience considerably poorer employment outcomes, relative to: 

Australians without disability1 Other OECD countries2

44.0% 
OECD average  

employment to   
population ratio for   

people with disability 

39.8% 
Australian   

employment to   
population ratio for   

people with disability 

21 out of 29 
Australia’s ranking  

amongst OECD countries  
on this measure  

1 2015 ABS Survey of Disability, Ageing and Carers (SDAC) 
2 OECD (2010) Sickness, Disability and Work: Synthesis of fndings; 2015 SDAC 
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Economic benefts of increased employment 
for Australians with disability 

Modelling of the economic impact of 
lifting employment levels to the OECD 
average for people with disability 
(including increased participation of 
carers) suggests that by June 2030: 

117,000 $11.9b 
more Australians   

would be employed  
(people with disability and  
their carers) – an increase  

of about 0.8% 

would be added   
to real GDP –   

an increase of   
around 0.5% 

These estimates are  
broadly in line with   
the original Productivity  
Commission (PC)  
estimates of the economic  
impact of the NDIS. 

Source: Deloitte Access Economics 2018. Increased labour force engagement among Australians with a disability. Report prepared for the NDIA, September 2018 
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Employment experience of NDIS participants 
Baseline 

Overall, 23% of transition 
participants said they were 
working in a paid job at 
entry to the Scheme. 

Comparing younger and 
older adults: 

• 17% of 15 to 24 year olds
said they were working in
a paid job

• 25% of those aged 25
and over said they were
working in a paid job

Source: NDIS Short Form Outcomes Framework. Responses to the question “Are you currently working in a paid job?” at baseline, 
for participants entering the Scheme 1 July 2016 to 30 June 2018. 
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Percentage with a paid job at baseline 

By age 

The percentage in a paid 
job rises from 8% for those 
aged 15 to 18 to 30% 
for those aged 25 to 44, 
before declining to 27% 
for those aged 45 to 54, 
then declining more rapidly 
as participants approach 
retirement, to 12% for 
those aged 65 or older. 
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Percentage with a paid job at baseline, by disability 

15 to 24 year olds 

Participants with a  
hearing impairment have  
employment rates 2.4  
times the overall average. 

Participants with  
neurological disabilities or  
psychosocial disabilities  
have the poorest baseline  
employment levels   
(12%-15%).

Employment outcomes for NDIS participants 



Employment Outcomes 30 June 2018 | 9 

60% 
60% 

50% 

42% 

40% 
34% 33% 

31% 
28% 28%30% 26% 

25% 
22% 21% 

20% 16% 15% 13% 12% 

10% 
5% 

0% 

Stroke (n=1747)

O
ther N

eurological (n=4787)

A
BI (n=4288)

Psychosocial D
isability (n=9708)

O
ther (n=147)

Cerebral Palsy (n=2937)

M
ultiple Sclerosis (n=2994)

A
verage

O
ther Physical (n=4438)

Spinal Cord Injury (n=1717)

A
utism

 (n=2972)

Visual Im
pairm

ent (n=2602)

Intellectual D
isability (n=17466)

D
ow

n Syndrom
e (n=2722)

O
ther Sensory/Speech (n=45)

H
earing Im

pairm
ent (n=2481) 

Percentage with a paid job at baseline, by disability 

25 and over 

Participants with a 
hearing impairment have 
employment rates 2.4 
times the overall average. 

Participants with 
neurological disabilities or 
psychosocial disabilities 
have poorer baseline 
employment levels 
(12%-21%). 

The low percentage 
employed for stroke (5%) 
is partly due to age. 
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Type of employment 

41% of 15 to 24 year olds 
with a paid job are in open 
employment at full award 
wages, with a further 14% 
in open employment at 
less than full award wages. 

The corresponding 
percentages for the 25 
and over cohort are lower, 
at 33% and 10%. 

49% of older adults 
are working in an ADE, 
compared to 35% of 
younger adults. 
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By age 

The percentage in open 
employment at full award 
wages falls from 64% for 
15 to 18 year olds, to 30% 
for 25 to 34 year olds, 
then increases slightly for 
older ages. 

The percentage in open 
employment at less 
than full award wages 
decreases with age. 

The percentage in an ADE 
increases from 7% for those 
18 or younger to 51% for 
those aged 25 to 34, then 
declines after age 60. 

Self-employment becomes 
more common after age 
35, reaching 16% for those 
aged 65 or older. 
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Type of employment, by disability 

15 to 24 year olds 

Participants with   
hearing impairment are  
the most likely to be in  
open employment at   
full award wages (82%),   
and participants with  
Down syndrome (17%)   
or intellectual disability  
(29%) are the least likely. 

Participants with Down  
syndrome (49%) or  
intellectual disability   
(45%) are the most likely   
to be working in an  
Australian Disability  
Enterprise. 
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Type of employment, by disability 

25 and over 

Participants with hearing 
impairment are the 
most likely to be in open 
employment at full award 
wages (83%). 

Participants with a spinal 
cord injury are much more 
likely to be self-employed. 

Participants with Down 
syndrome (72%) or 
intellectual disability (74%) 
are the most likely to be 
working in an ADE. 
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NDIS participants and the Disability Support Pension: 

Preliminary data linkage results 

Increased employment 
for people with disability 
is expected to lead to 
decreased reliance on the 
Disability Support Pension 
(DSP) 

A data linkage has been 
established with Centrelink 
data to investigate 
participant usage of DSP 

Economic benefts are 
expected to be long-term 
in nature, and not fully 
realised (or measureable in 
the longitudinal data) for a 
number of years 

Some preliminary cross-
sectional results are 
presented in the following 
slides. 

Employment outcomes for NDIS participants 
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Percentage of NDIS participants receiving the DSP as at July 2018 

By age 

Overall, 77% of NDIS 
participants received the 
DSP. 

The percentage was lower  
for the youngest age group  
(64% - many of these are  
not yet in the workforce)  
and oldest age group (57%  
- refecting the DSP cut-off  
at retirement age). 

The percentage is highest 
for the 25 to 34 age group 
(88%). 
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Percentage of NDIS participants receiving the DSP as at July 2018 

By disability 

Participants with an  
intellectual disability  
(including Down syndrome)  
are the most likely to  
receive the DSP (88%). 

Participants with hearing  
impairment are the least  
likely to receive the DSP  
(31%), refecting their high  
employment levels relative  
to participants with other  
disabilities.  
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Percentage of DSP recipients with an approved NDIS plan as at July 2018 

By age 

Overall, 7% of DSP 
recipients have an 
approved NDIS plan. 

The percentage declines 
with age, from 40% for 
16 to 24 year olds to 21% 
for 25 to 34 year olds, 
then more gradually from 
age 35. 

This may change at full 
scheme, but suggests that 
older DSP recipients tend 
to have milder levels of 
disability, and hence are 
less likely to be eligible for 
individual NDIS funding. 
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Employment goals in participant plans 

During planning conversations, 
participants are encouraged to 
choose at least two goals that are 
most important to them. These 
goals are recorded in their plan, and 
categorised according to the eight 
domains of the adult outcomes 
framework. 

Overall, the percentage of 
active plans at 30 June 2018 
with a work-related goal was: 

44% 
for participants   
aged 15 to 24 

26% 
for participants   
aged 25 or over 

31% 
for participants   

aged 15 and over 

Employment outcomes for NDIS participants 
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Percentage of plans with a work goal by response to SF question: 

“Are you currently working in a paid job?” 

The percentages with 
a work goal are slightly 
higher for those who say 
they don’t have a job but 
would like one, compared 
to those who say they have 
a job. 

Some participants who say 
they don’t have a job and 
don’t want one still have a 
work goal in their plan. 

The percentages with 
work goals are lower for 
older adults compared to 
younger adults. 
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Percentage of plans with a work goal by age, overall 
and for those who don’t have a job but would like one 

The percentages with 
a work goal peak at 
age 18-19 then decline 
rapidly for both the overall 
group (possibly due to 
participants gaining 
employment) and the 
group who say they would 
like to get a job. 

The observed trend may 
be infuenced by the 
School Leaver Employment 
Support (SLES) program 
available to the youngest 
participants. 
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Percentage of plans with a work goal by disability, 
for those who don’t have a job but would like one 

The percentage with a 
work goal tends to be 
higher for participants with 
an intellectual disability, 
for both younger and older 
adults. 

The percentage tends to 
be lower for those with a 
spinal cord injury, another 
physical disability, multiple 
sclerosis or stroke. 
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Australian labour market: trend 

The last two years have been  
characterised by a strengthening  
Australian labour market. Between  
July 2016 and July 2018 the  
employment to population ratio  
 has increased: 

for 15 to 24  
year olds 

for 25 to 64  
year olds 

for 15 to 64  
year olds 

58.4% to  60.0% 75.9%  to  77.1% 72.4% to  73.7% 
From From From 

Source: ABS Catalogue 6202.0 - Labour Force, Australia, October 2018 
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Employment experience 
of NDIS participants: trend 

For NDIS participants, the change in 
the percentage who report that they 
are in paid work between baseline 
(entry to the Scheme) and review 
(approximately one year later) is: 

• A slight improvement of 
+3 percentage points for 15-24 
year olds (from 15% to 18%) 

• A small decrease of -1 percentage 
point for participants aged 25 and 
over (from 25% to 24%) 

Overall, the percentage  
in paid work remained  
broadly the same for  
working age participants,  
at 22%. 
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Employment status transition rates 

Participants 15 to 24 Participants 25 and over 

In paid work 
(n=1034) 

Not in paid  
work but  

would like to  
be (n=2763) 

Not in paid  
and don’t  
want to be  
(n=1681) 

In paid work 
(n=3393) 

Not in paid  
work but  

would like to  
be (n=2808) 

Not in paid  
and don’t  
want to be  
(n=7536) 

Review 
Baseline 

Review 
Baseline 

In paid work 
(n=830) 81% 17% 3% 

Not in paid  
work but  
would like to  
be (n=2770) 

12% 83% 6% 

Not in paid  
work and  
don’t want to  
be (n=1886) 

2% 18% 80% 

In paid work 
(n=3473) 91% 5% 4% 

Not in paid  
work but  
would like to  
be (n=2931) 

7% 78% 15% 

Not in paid  
work and  
don’t want to  
be (n=7333) 

1% 5% 95% 

Source: NDIS Short Form Outcomes Framework. Responses to the question “Are you currently working in a paid job?” at baseline and review, for participants 
entering the Scheme from 1 July 2016. Excludes participants with missing employment status at either baseline or review. 
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Employment goals in participant plans 

Job seekers at baseline 
(middle row in previous slide) 

• 12% of 15 to 24 year olds in this 
category were in a paid job at 
review 

• 7% of those 25 and over in this 
category were in a paid job at 
review 

• More older participants moved to 
not wanting a job (15% versus 6%), 
possibly partly due to retirement 

In a paid job at baseline 
(top row in previous slide) 

• 81% of 15 to 24 year olds in this 
category were in a paid job at 
review 

• 91% of those 25 and over in this 
category were in a paid job at 
review 

• The higher percentage for older 
adults may be due to ADE 
employment 

Not participating at baseline 
(bottom row in previous slide) 

• 80% of 15 to 24 year olds in this 
category remained there at review 

• 95% of those 25 and over in this 
category remained there at review 

• The lower percentage for younger 
adults may be due to fnishing 
school 

Employment outcomes for NDIS participants 
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Key drivers of employment outcomes 

Multiple logistic regression modelling 
has been used to identify key drivers 
of having a paid job at review, for the 
baseline groups: 
• Job seekers aged 15 to 24 
• Job seekers aged 25 and over 
• In a paid job – mainstream 

employment 
• In a paid job – Australian Disability 

Enterprise (ADE) employment 

Note that a participant may have 
been in and out of employment 
multiple times between baseline 
and review, but we only know their 
employment status at the start and 
end points (we have interval censored 
response data). 

Factors investigated in the multiple logistic regression models included: 

Baseline participant characteristics, 
such as entry age, gender, level of 
function, Indigenous status, CALD 
status, education, geographical 
characteristics, baseline SF outcomes 
framework responses. 

Baseline NDIS plan characteristics, 
such as work goals, employment 
funding. 

In this presentation we consider the 
two “job seeker at baseline” groups, 
that is, those who said they did not 
have a paid job but would like one at 
baseline. 

Change in SF outcomes framework 
key indicators between baseline and 
review. 

Employment outcomes for NDIS participants 
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Job seekers: 

Success rates by type of employment at review 

Overall, 11.6% of 15 to  
24 year olds and 6.6% of  
those aged 25 and over  
successfully transitioned  
from “job seeker” to “in a  
paid job”. 

9.2% of young adult  
job seekers were in  
mainstream employment  
at review – 80% of those in  
a paid job at review. 

4.9% of older adult  
job seekers were in  
mainstream employment  
at review – 74% of those in  
a paid job at review. 
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  Left an unpaid job between baseline  
and review (i.e. participant was in an  
unpaid job at baseline but not   
at review) 

Job seekers aged 15 to 24: 

Key drivers of employment success 

Positively associated with having a paid job at review: 

Highest education level

 Lives in QLD 

Number  of daily living activities  
where the participant requires  
support improves by two or more  
between baseline and review 

St arted, left or continued to be  
involved in a general community  
group at review 

P articipant’s ability to choose  
what they do each day improves  
between baseline and review 

P articipant has got to know people  
in the community at review 

Employment outcomes for NDIS participants 
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Number of daily living activities  
where the participant requires  
support at baseline 

Streaming type is intensive or super  
intensive 

Increase of two or more in the  
number of daily living activities  
where the participant requires  
support between baseline and  
review 

Job seekers aged 15 to 24: 

Key drivers of employment success 

Negatively associated with having a paid job at review: 

High  unemployment rate in  
participant’s LGA (8% or higher) 

P articipant was in an unpaid job at  
both baseline and review, or started  
volunteering (i.e. did not volunteer  
at baseline but did volunteer at  
review) 

Employment outcomes for NDIS participants 
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Job seekers aged 15 to 24:  

Number of daily living activities where  
participant requires support 

The employment success rate is higher when the 
participant is able to increase their level of capacity and 
independence through their involvement with the NDIS. 

The employment success rate decreases as the number 
of areas increases. This may be capturing the effect of 
level of function and/or level of independence. 
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Job seekers aged 15 to 24: 

Involvement in a general community  
group / unpaid work 

Involvement in a community group is associated with 
better employment outcomes. Those who left a group 
may have done so because they got a job and have less 
time to participate, explaining their higher employment 
success rate. 

Employment outcomes for NDIS participants 

Participants who leave an unpaid job have greater 
employment success as they are likely to have replaced 
their positions with paid work. Those remaining in 
an unpaid job have signifcantly lower rates of paid 
employment at review. 
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Participant has work goal in   
their plan 

Participant’s self-assessment  
of their health has improved

Job seekers aged 25 and over  : 

Key drivers of employment success 

Positively associated with having a paid job at review:

  Has university qualifcation Participant has NDIS employment 
funding in their plan Left study during plan period 

Has intellectual disability 

  Lives with partner and children
Started or left an unpaid job

 Lives in VIC 

Employment outcomes for NDIS participants 
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   Number of daily living activities 
where the participant requires  
support at baseline

   Participant doesn’t know people  
in the community at baseline and 
review 

Job seekers aged 25 and over: 

Key drivers of employment success 

Negatively associated with having a paid job at review: 

 Cultur ally and linguistically diverse  
(CALD) background 

Entry age is between 55 and 59
 L ower level of function (success 
rate decreases as severity score   
(1 to 15) increases) 

Employment outcomes for NDIS participants 
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Job seekers aged 25 and over:  

Change in self-assessed health between  
baseline and review  

Improvement in a  
participant’s health status  
over the plan period has  
a positive impact on  
employment success.  

Employment outcomes for NDIS participants 
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Job seekers aged 25 and over:   

Participant has a work goal in their plan 

Participants aged 25 and  
over who have a work goal  
recorded in their plans  
have a higher likelihood of  
fnding paid employment  
at review than those who  
do not.  

This cohort may be more  
motivated to fnd work. 

Employment outcomes for NDIS participants 
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Job seekers aged 25 and over:   

Participant has NDIS employment funding   
in their plan  

Participants aged 25 and  
over who receive NDIS  
employment funding  
have greater rates of  
employment success.  

NDIS funding supports  
the search for paid work  
through: 
• Employment related  

assessment and  
counselling 

• Individual employment  
support 

• Employment preparation  
and support in a group 

Employment outcomes for NDIS participants 
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Comparison of participants looking 
for paid work by age group 

The analysis suggests that an age-
dependent employment strategy 
may be appropriate: 

• For participants aged 15 to 24, 
supports should be focused 
on increasing independence 
and building capacity to seek 
employment 

• For participants aged 25 and older, 
including work goals in plans, and 
providing employment funding to 
those who do not have access to 
mainstream or community supports 
are more important. Supporting 
participants to improve their health 
may also have a positive impact, 
noting that this is primarily the 
responsibility of the health system 
rather than the NDIS. 

However, the existence of SLES 
for young participants and the 
absence of a similar program for 
older participants may be driving the 
difference in employment outcomes. 

Introducing an  
employment support  
program targeted at   
older adults may be   
worth considering. 

Employment outcomes for NDIS participants 
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Provider analysis by employment outcomes 

A primary aim of the outcomes 
framework is to help identify providers 
who are achieving good outcomes for 
participants, whilst recognising that 
participant characteristics and other 
factors outside the control of the 
provider will also have an impact on 
outcomes. 

These expected numbers are 
compared to actual numbers in paid 
employment at review. 

Consistent with this aim, providers 
who achieve better than expected 
employment outcomes have been 
identifed. 

Providers are ranked in decreasing 
order of the ratio of actual to 
expected. 

For each provider, the regression 
models described above are 
used to determine the number of 
participants expected to be in paid 
employment at review, based on the 
characteristics of the participants 
supported by the provider. 

Note: only providers supporting a reasonable number of participants are included, and only factors outside the control of the provider are taken into account 
in calculating expected outcomes. 

Employment outcomes for NDIS participants 
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Top fve providers for employment outcomes 

Note: “Exposure” is a measure  
of the effective number of  
participants supported by the  
provider, based on payments  
made. The graph shows provider  
exposure to participants seeking  
to get a job (purple portion of  
bars) and those seeking to keep  
a job (green portion of bars). The  
Actual/Expected ratio combines  
success for both getting and  
keeping a job. 
For example, Provider A  
effectively supported about  
54 participants overall: 47  
who were looking for a job at  
baseline and seven who had  
a paid job at baseline. For all  
54 participants, the number of  
actual employment successes  
attributable to Provider A was  
about 23, compared with about  
11 expected, yielding a ratio of  
2.05. 
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Provider A 

Provider A receives the top ranking 
due to its exceptional results in 
helping young participants aged 15 
to 24 to fnd paid work. 

Provider A is a dedicated 
employment service provider that 
specialises in placing people with a 
moderate intellectual disability into 
open employment. They operate 
a SLES and DES program, with the 
majority of their participant exposure 
being young participants receiving 
SLES supports. 

The strong results for Provider A 
highlight the benefts of the SLES 
program in helping participants 
to fnd paid work, as well as the 
potential benefts that may arise 
for participants who engage with 
specialist employment service 
providers. 

Employment outcomes for NDIS participants Employment outcomes 2017-18 | 40 
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Employment 
outcomes for 
families and 
carers of NDIS 
participants 
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Outline 

• Economic benefts of increased 
employment of families/carers 

• Carers in Australia, demographic 
characteristics and employment 

• Employment experience of family 
members/carers of NDIS 
participants at baseline, overall 
and by participant age group 

• Employment experience of mothers 
of child participants, compared to 
the general population 

• Employment experience of family 
members/carers by relationship to 
the participant and participant age 

• Employment experience of 
family members/carers of NDIS 
participants, trend 

• Type of employment 

• Families/carers motivation to work 
more and barriers to working more, 
by participant age group 

• Key drivers of employment success 
for families/carers of participants 
aged 0 to 14 

Employment outcomes for families and carers of NDIS participants Employment outcomes 2017-18 | 42 
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  Economic benefits of inc eased employment 
for carers of Australians with disability 

In 2011, the Productivity Commission estimated that the NDIS could result in: 

an additional 3.4%  
of carers entering   

the workforce,  

increased work capacity  
for carers already   

employed, and  

a $1.5b increase  
to annual real GDP . 1

In addition, the following benefits a e associated with increased employment: 

For family members and carers: For the economy: 
•  More diverse life and role through  

formal paid work 
•  More productive allocation of  

labour by helping informal carers  
with highly valuable specifc capital  
(such as law, computer science  
and business skills) to return   
to work  

•  Increase in income and the  
potential for families to live a better  
life 

Source: Disability Care and Support Inquiry Report, Productivity Commission, 2011 
1 The estimate is in 2011 productivity levels and prices, and the realisation of this effect will take some time. 

Employment outcomes for families and carers of NDIS participants 
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Carers in Australia, demographic characteristics 

Of the almost 2.7 million Australians that were identifed as carers1 in 2015, around 856,100 (32%) were identifed 
as primary carers. The proportion of carers in the general population increases with age. The average age of primary 
carers was 55 years compared with 48 years for other carers. Of note is the gender composition of primary carers, 
with the majority (68%) represented by females. 

Percentage of persons in a carer  
role, by age group 

Average age by carer status Carer status by gender 

Source: 2015 ABS Survey of Disability, Ageing and Carers (SDAC) 
1 In the SDAC, a carer is defned as a person who provides any informal assistance, in terms of help or supervision, to older people (aged 65 years and over) 
and those with disability. A primary carer is a person who provides the most informal assistance, in terms of help or supervision, to a person with one or more 
disabilities, with one or more of the core activities of mobility, self-care or communication. 

Employment outcomes for families and carers of NDIS participants 
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Employment experience of Australian carers 

Primary carers in Australia experience considerably poorer employment outcomes, compared with people without 
caring responsibilities. Only 56% of primary carers aged 15 to 64 participate in the labour force, by far below the 
percentage of people without caring responsibilities or even other carers. As expected, the percentage of primary 
carers with a job decreases with the number of hours spent caring. 

Employment statistics for persons  
aged 15 to 64, by carer status 

Employment to population ratio for primary carers   
aged 15 to 64, by time spent caring 

Employment outcomes for families and carers of NDIS participants 
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Employment experiences of family 
members/carers of NDIS participants: Baseline 

The percentages of families/carers of NDIS participants in a paid job are roughly in line with those reported in the 
ABS Survey of Disability, Ageing and Carers for primary carers. The percentage is the lowest for families/carers of 
participants aged 25 and over, which may be driven by differences in the respondents’ age distribution. 

Percentage of families and carers in a paid  
job at baseline, by participant age group 

Australian employment to population ratio,  
by carer status 
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Employment experiences at baseline:   

Families/carers of participants aged 0 to 14 

The large majority of respondents (86%) are the participant’s mother. Mothers report lower rates of paid employment 
at baseline compared to fathers (45% vs 67%). Respondents in the ‘other’ category, which includes grandparents and 
foster carers, have the lowest employment rates. 

Percentage in a paid job, by relationship to participant Number of respondents, by relationship to participant 

Employment outcomes for families and carers of NDIS participants 
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Employment experiences at baseline: 

Families/carers of participants aged 15 to 24 

The majority of respondents are mothers of the participants (79%), followed by fathers (12%). The difference in the 
percentage employed between mothers and fathers is less pronounced compared to the younger participant cohort 
(50% for mothers, and 57% for fathers). 

Percentage in a paid job, by relationship to participant Number of respondents, by relationship to participant 
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Employment experiences at baseline: 

Families/carers of participants aged 25 and over 

The mother and spouse/partner are the main relationships for this cohort (42% and 24% of respondents, respectively). 
Parents have the lowest baseline employment rates, likely as a result of them nearing or reaching retirement age. The 
highest reported baseline employment rates are for siblings (58% for brothers, 52% for sisters), other family members 
(46%), and then the spouse/partner (44%). 

Percentage in a paid job, by relationship to participant Number of respondents, by relationship to participant 
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Employment experiences: 

Mothers of participants aged 0 to 11 years 

Comparing employment experiences of mothers of  
NDIS participants aged 0 to 11 to mothers in the general  
population1 reveals considerable differences  in the  
percentage employed. 

2

Percentage in a paid job, for mothers of NDIS   
participant, compared to the general population 

In particular, 
•  For both groups, the percentage employed increases as  

child’s age increases. 
•  Mothers of NDIS participants show a signifcant increase  

in the percentage employed after the child reaches one  
year of age. 

•  However, mothers in the general population are more  
likely to be employed. 

•  The gap in employment between the two groups  
appears to be increasing with the child’s age.  

1 Baxter J, 2013. Employment characteristics and transitions of mothers in the Longitudinal Study of Australian Children. Department of Social Services. 
2 However, these results should be treated with caution because the percentages in paid work for the two groups are not directly comparable for the following  
reasons: 1) the percentages reported for families/carers of NDIS participants are cross-sectional, but the general population benchmark is based on a longitudinal  
study; 2) the general population benchmark is based on the age of the mother’s youngest child, whereas mothers of NDIS participants may have other younger  
children who could impact on their return/entry into work. 
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Employment experiences at baseline: 

By relationship to participant and age of participant 

Considering employment experiences by relationship to 
the participant and participant age, the following trends 
are observed: 
• There is an increasing trend in employment for mothers 

as participant age increases from birth to 20 years. 
• For fathers, there is a decreasing trend in employment 

as participant age increases. 
• Beyond age 30, the percentages are similar for mothers 

and fathers, and decrease as they approach retirement. 
• The increase beyond age 20 for the “Other” group 

refects the increasing component of spouses and 
partners in this group. 

Percentage in a paid job, by relationship to participant 
and participant age 
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Employment experiences of families/carers: 

Trend 

The employment rate for families and carers of participants under 25 has increased over the frst year in the Scheme. 
Part of this increase may be attributed to improved Australian labour market conditions1. However, the signifcant 
improvement in employment does not appear to be due to a strengthening job market alone, and may be a result of 
the impact of the NDIS. 

Trend in percentage of families/carers in paid employment, by participant age group 

1 The employment to population ratio for 25 to 64 year olds has increased from 75.9% in July 2016 to 77.0% in June 2018 (source: Australian Bureau of Statistics. 
2018. 6202.0 Labour force, Australia, Jun 2018). The majority of respondents to the family and carers survey for participants aged 0 to 24 were the mother or 
father (95% and 91% for families/carers of participants aged 0 to 14 and 15 to 24, respectively), thus it is assumed that most family/carers will fall broadly in the 
25 to 64 age range. 
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Employment experiences of families/carers: 

Type of employment 

Compared to the general population, families/carers of NDIS participants work less hours on average, and are more 
likely to be in casual employment. The average number of hours worked per week has increased slightly between 
baseline and review. However, the percentage of families/carers in casual employment has remained constant. 

Type of employment for families  
and carers in a paid job, compared  
to the general population 

Typical hours worked per week for
families and carers in a paid job 

Typical hours worked per week for  
families/carers, compared to the  
general population 

2 Source: ABS. 2018. 6202.0 Labour force,   
Australia, Jun 2018 1 Source: HILDA Survey 2016, Wave 16 
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Barriers to employment:   

Families/carers of participants aged 0 to 14 

Although the increase in the percentage of families/carers in a paid job (+3.1%)  and a slightly higher number of typical 
hours worked per week indicate an improvement, the percentage of families/carers who would like to work more has 
not changed signifcantly at review. The situation of a child with disability was most frequently cited as a barrier to 
working more (90%), followed by insuffcient fexibility of available jobs (43%). 

Answers to the question: “I/(my partner and I) am/are 
able to work as much as I/we want” for families/carers of 
participants aged 0 to 14 

Barriers to working more for families/carers   
of participants aged 0 to 14 at review 
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with disability 
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Barriers to employment: 

Families/carers of participants aged 15 and over 

Similar to the families and carers of younger participants, and despite the increases in the other employment-related 
indicators, the percentage of respondents for participants aged 15 and over who are able to work as much as they 
want has not changed signifcantly between baseline and review. 91% of those who would like to work more reported 
that the situation of a family member with disability was a barrier to greater economic participation. 

Answers to the question: “Family who provide informal 
care to my family member with a disability are able 
to work as much as they want” for families/carers of 
participants aged 15 and over 

Barriers to working more for families/carers 
of participants aged 15 and over at review 
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Key drivers of employment success:   

Approach 

The key drivers of employment success for families and carers of NDIS participants1 have been identifed using multiple 
logistic regression analysis. The analysis explored the effects of a number of different variables related to both the 
family/carer and participant on employment success at review, separately for each of the following two segments: 

1) Family member/carer not working 
in a paid job at baseline 

2) Family member/carer working 
in a paid job at baseline 

1 The regression modelling has only been applied to the families and carers of participants aged 0 to 14 to ensure suffcient data is available for analysis. 

Employment outcomes for families and carers of NDIS participants 



Employment Outcomes 30 June 2018 | 57   

  Key drivers of employment success: 

 

 

 

 

 

 

 

 

 

For families/carers who did not have a paid job 
at baseline 

Factors that increase the likelihood of employment at review: 

Type Key driver Relationship to   
employment success 

Participant  
characteristics 

Scheme access reason is ‘beneft from early intervention’ 

Plan is fully or partly self-managed 

Participant lives in NSW, QLD or SA 

Family/carer   
baseline SF  
questionnaire  
responses 

Is able to access available services and supports to meet the needs of the  
participant and their family 

Would like to receive services and supports needed to care for the participant   
at different times 

Family/carer would like to work more and participant is of school age 

Has friends and family they see as often as they like 

Studying part-time or full-time 
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Factors that decrease the likelihood of employment at review: 

Key drivers of employment success: 

For families/carers who did not have a paid job  
at baseline 

Type Key driver Relationship to 
employment success 

Participant 
characteristics 

Streaming type is intensive or super intensive 

Identifes as Indigenous 

Index of Relative Socio-Economic Disadvantage (IRSD) decile score 
for the participant’s local government area (LGA) 

with higher relative 
disadvantage 

Family/carer 
baseline SF 
questionnaire 
responses 

Self-assessed health status is fair or poor 

1 The IRSD is an index published by the ABS which ranks areas in Australia according to their relative socio-economic disadvantage based on a range of 
information about the economic and social conditions of people and households within an area. A low score indicates relatively greater disadvantage in general 
and a high score indicates a relative lack of disadvantage in general. 
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Finding employment at review:  

Family/carer ability to access services   
and supports  

Having access to  
reasonable and necessary  
supports for their child  
through the NDIS and other  
informal and mainstream  
services may help families/ 
carers to have the time and  
confidence to pursue pai 
employment.  

For families/carers of participants aged 0 to 14 not in paid 
work at baseline, the likelihood of fnding employment 
at review is highest for those who are able to access 
available services and supports for their child and family 
without diffculty. 

Families/carers able to access services and supports 
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Finding employment at review: 

Participant streaming type and access decision 

Scheme entry access decision reason 

N
o.
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Families/carers of participants streamed as intensive or  
super intensive have the lowest rates of success in fnding  
paid employment, possibly because of additional caring  
responsibilities with regards to the child or due to adverse  
circumstances.  

Families/carers of participants who accessed the 
Scheme through early intervention are more likely to 
have a paid job at review. Early intervention participants 
generally have a higher level of function compared to 
other participants. As a result, their families/carers may 
experience fewer barriers to fnding employment. 
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Finding employment at review: 

Family/carer want to work more 

Family/carer wants to work more Family/carer wants to work more, by participant age group 

Although the likelihood of fnding a job at review is higher 
for families/carers who are motivated to fnd employment 
compared to those who don’t want to work more, the 
difference is not large. 

Driven by changes in family circumstances, such as the 
child beginning school or childcare, motivation to fnd 
work might change over the course of the year. 

Employment outcomes for families and carers of NDIS participants 

A positive relationship between motivation and 
employment success is only observed when participants 
are aged 6 to 14, at which age most children are enrolled 
in school and the circumstances of the family may have 
become more stable. 
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Finding employment at review: 

Participant’s plan management type 

Families and carers who fully or partly self-manage a  
child participant’s plan are found to have a signifcantly  
higher likelihood of fnding paid work at review compared  
to families/carers who use other plan management  
methods. The observed relationship may be due to the  
following reasons: 

Plan management type 

• Since self-management gives more fexibility and  
control in choosing the appropriate support for the  
child, families/carers may have selected the supports  
that would help them participate in the workforce. 

• Self-management requires additional time and skills  
from families/carers, including purchasing supports,  
negotiating provider agreements, managing funding,  
and more. Having such skills may indicate a greater  
level of work-readiness of the family member or  
carer, and therefore increases their chances of fnding  
employment. 
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Finding employment at review: 

Health status of family and carers 

There is a clear downward trend in the likelihood of a  
family member or carer fnding work as the assessment  
of their health deteriorates. This is expected as family/ 
carers with better health have greater capacity to couple  
work and caring for their child/family member.  

Family/carer self-assessment of health 
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Key drivers of employment success:   

For families/carers who had a paid job 
at baseline 

Factors that increase the likelihood of employment at review 

Type Key driver Relationship to 
employment success 

Participant 
characteristics 

Scheme entry age 

Scheme access reason is ‘beneft from early intervention’ 

with increasing age 

Plan is partly self-managed 

Participant lives in VIC 

Family/carer 
baseline SF 
questionnaire 
responses 

Number of hours typically worked per week 

Is very confdent or somewhat confdent in supporting the child’s development 

with increasing hours1 

Is able to access available services and supports to meet the needs of the 
participant and their family 

Would like to receive services and supports needed to care for the participant 
at different times 

Relationship to participant is father (rather than mother or other) 

1 Typical worked hours per week are reported in broad ranges: 0 to less than 8 hours, 8 to less than 15 hours, 15 to less than 30 hours, 30 hours or more. 

Employment outcomes for families and carers of NDIS participants 



Employment Outcomes 30 June 2018 | 65 

  Key drivers of employment success: 

For families/carers who had a paid job 
at baseline 

Factors that decrease the likelihood of employment at review 

Type Key driver Relationship to 
employment success 

Participant 
characteristics 

Streaming type is intensive or super intensive 

Participant relocated during plan period 

Family/carer 
baseline SF 
questionnaire 
responses 

Type of employment is casual 
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Maintaining employment at review:   

Hours and type of employment 

Type of employment at baseline Typical hours worked at baseline 

Families and carers who are employed in a casual job 
at baseline are less likely to have paid work at review 
compared to those who are permanently employed. 
Casual work may be less secure, and irregular hours and 
lack of paid leave can make it challenging to balance work 
and caring responsibilities. 

Employment outcomes for families and carers of NDIS participants 

The likelihood of maintaining paid work at review is 
shown to increase with the number of hours the family/ 
carer works per week at baseline. Choosing to work less 
hours may indicate that family circumstances are more 
complex, which could reduce the family member/carer’s 
capacity to work. 
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	The percentages with a work goal peak at age 18-19 then decline rapidly for both the overall group (possibly due to participants gaining employment) and the group who say they would like to get a job. 
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	Australian labour market: trend 
	Australian labour market: trend 
	The last two years have been  characterised by a strengthening  Australian labour market. Between  July 2016 and July 2018 the  employment to population ratio   has increased: 
	From 
	From 
	58.4% to  60.0%
	for 15 to 24  year olds 

	From 
	From 
	75.9%  to  77.1% 
	for 25 to 64  year olds 

	From 
	From 
	72.4% to  73.7% 
	for 15 to 64  year olds 

	Source: ABS Catalogue 6202.0 - Labour Force, Australia, October 2018 

	Employment experience of NDIS participants: trend 
	Employment experience of NDIS participants: trend 
	For NDIS participants, the change in the percentage who report that they are in paid work between baseline (entry to the Scheme) and review (approximately one year later) is: 
	• 
	• 
	• 
	A slight improvement of +3 percentage points for 15-24 year olds (from 15% to 18%) 

	• 
	• 
	A small decrease of -1 percentage point for participants aged 25 and over (from 25% to 24%) 


	Overall, the percentage  in paid work remained  broadly the same for  working age participants,  at 22%. 

	Employment status transition rates 
	Employment status transition rates 
	Participants 15 to 24 
	Participants 15 to 24 
	Participants 15 to 24 

	Review Baseline 
	Review Baseline 
	In paid work (n=1034) 
	Not in paid  work but  would like to  be (n=2763) 
	Not in paid  and don’t  want to be  (n=1681) 

	In paid work (n=830) 
	In paid work (n=830) 
	81% 
	17% 
	3% 

	Not in paid  work but  would like to  be (n=2770) 
	Not in paid  work but  would like to  be (n=2770) 
	12% 
	83% 
	6% 

	Not in paid  work and  don’t want to  be (n=1886) 
	Not in paid  work and  don’t want to  be (n=1886) 
	2% 
	18% 
	80% 


	Participants 25 and over 
	Participants 25 and over 
	Participants 25 and over 

	Review Baseline 
	Review Baseline 
	In paid work (n=3393) 
	Not in paid  work but  would like to  be (n=2808) 
	Not in paid  and don’t  want to be  (n=7536) 

	In paid work (n=3473) 
	In paid work (n=3473) 
	91% 
	5% 
	4% 

	Not in paid  work but  would like to  be (n=2931) 
	Not in paid  work but  would like to  be (n=2931) 
	7% 
	78% 
	15% 

	Not in paid  work and  don’t want to  be (n=7333) 
	Not in paid  work and  don’t want to  be (n=7333) 
	1% 
	5% 
	95% 


	Source: NDIS Short Form Outcomes Framework. Responses to the question “Are you currently working in a paid job?” at baseline and review, for participants entering the Scheme from 1 July 2016. Excludes participants with missing employment status at either baseline or review. 

	Employment goals in participant plans 
	Employment goals in participant plans 
	Job seekers at baseline (middle row in previous slide) 
	• 
	• 
	• 
	12% of 15 to 24 year olds in this category were in a paid job at review 

	• 
	• 
	7% of those 25 and over in this category were in a paid job at review 

	• 
	• 
	More older participants moved to not wanting a job (15% versus 6%), possibly partly due to retirement 


	In a paid job at baseline (top row in previous slide) 
	• 
	• 
	• 
	81% of 15 to 24 year olds in this category were in a paid job at review 

	• 
	• 
	91% of those 25 and over in this category were in a paid job at review 

	• 
	• 
	The higher percentage for older adults may be due to ADE employment 


	Not participating at baseline (bottom row in previous slide) 
	• 
	• 
	• 
	80% of 15 to 24 year olds in this category remained there at review 

	• 
	• 
	95% of those 25 and over in this category remained there at review 

	• 
	• 
	The lower percentage for younger adults may be due to fnishing school 



	Key drivers of employment outcomes 
	Key drivers of employment outcomes 
	Multiple logistic regression modelling has been used to identify key drivers of having a paid job at review, for the baseline groups: 
	• 
	• 
	• 
	Job seekers aged 15 to 24 

	• 
	• 
	Job seekers aged 25 and over 

	• 
	• 
	In a paid job – mainstream employment 

	• 
	• 
	In a paid job – Australian Disability Enterprise (ADE) employment 


	Note that a participant may have been in and out of employment multiple times between baseline and review, but we only know their employment status at the start and end points (we have interval censored response data). 
	In this presentation we consider the two “job seeker at baseline” groups, that is, those who said they did not have a paid job but would like one at baseline. 
	Factors investigated in the multiple logistic regression models included: 
	Baseline participant characteristics, such as entry age, gender, level of function, Indigenous status, CALD status, education, geographical characteristics, baseline SF outcomes framework responses. 
	Baseline NDIS plan characteristics, such as work goals, employment funding. 
	Change in SF outcomes framework key indicators between baseline and review. 

	Job seekers: 
	Job seekers: 
	Success rates by type of employment at review 
	14% 12% 11.6% 15 to 24 % in open employment % in ADE 25 plus Total Total reported in paid work 0% 2% 6% 4% 10% 8%Employment success rate2.3% 9.2% 6.6% 1.7% 4.9% 9.0% 2.0% 7.0% 
	Overall, 11.6% of 15 to  24 year olds and 6.6% of  those aged 25 and over  successfully transitioned  from “job seeker” to “in a  paid job”. 
	9.2% of young adult  job seekers were in  mainstream employment  at review – 80% of those in  a paid job at review. 
	4.9% of older adult  job seekers were in  mainstream employment  at review – 74% of those in  a paid job at review. 

	Job seekers aged 15 to 24: 
	Job seekers aged 15 to 24: 
	Key drivers of employment success 
	Positively associated with having a paid job at review: 
	L
	LI
	Lbl
	Highest education level

	LI
	Lbl
	 Lives in QLD 

	LI
	Lbl
	Number  of daily living activities  where the participant requires  support improves by two or more  between baseline and review 

	LI
	Lbl
	St arted, left or continued to be  involved in a general community  group at review 

	LI
	Lbl
	  Left an unpaid job between baseline  and review (i.e. participant was in an  unpaid job at baseline but not   at review) 

	LI
	Lbl
	P articipant’s ability to choose  what they do each day improves  between baseline and review 

	LI
	Lbl
	P articipant has got to know people  in the community at review 



	Negatively associated with having a paid job at review: 
	Negatively associated with having a paid job at review: 
	L
	LI
	Lbl
	   Number of daily living activities  where the participant requires  support at baseline 

	LI
	Lbl
	  Streaming type is intensive or super  intensive 

	LI
	Lbl
	High  unemployment rate in  participant’s LGA (8% or higher) 

	LI
	Lbl
	    Increase of two or more in the  number of daily living activities  where the participant requires  support between baseline and  review 

	LI
	Lbl
	P articipant was in an unpaid job at  both baseline and review, or started  volunteering (i.e. did not volunteer  at baseline but did volunteer at  review) 



	Number of daily living activities where  participant requires support 
	Number of daily living activities where  participant requires support 
	Baseline 25% 70 59 60Employment Success RateCount20% 0% 20% 47 51 42 36 25 6% 8% 10% 13% 14% 16% 14% 2527 11% 8 50 0 012345678 No. daily living activities where participant requires support Count Employment Success Rate 15% 40 3010% 20 5% 10 
	The employment success rate decreases as the number of areas increases. This may be capturing the effect of level of function and/or level of independence. 
	Change between baseline and review 10% 0% 15% 20% 25% 0 1,200 600 400 1,600 Deteriorate by 2+ activities by 1 activity Deteriorate No change Improve by 1 activity Improve by 2+ activities 443 13% 1,495 22% 13% 10% 263 Count Employment Success Rate 1,400Employment Success Rate1,000Count80010%385 5% 183200 
	The employment success rate is higher when the participant is able to increase their level of capacity and independence through their involvement with the NDIS. 

	Involvement in a general community  group / unpaid work 
	Involvement in a general community  group / unpaid work 
	General community group 25% 2,500 23% 2,00017% Employment Success Rate1,963 Count20% 15% 500 10% 1,500 15% 10% 1,000 561 5% 152 93 0% 0 Not In a group at Joined Left involved start and end a group a group of plan period Count Employment Success Rate 
	Involvement in a community group is associated with better employment outcomes. Those who left a group may have done so because they got a job and have less time to participate, explaining their higher employment success rate. 
	Unpaid work 40% 2,50036%2,277 35% 6% 11% 12% 5% 188 180 Employment Success Rate2,000 1,50030% 25% Count20% 1,00015% 10% 500 1180% 0 Not in an In upaid job Began an Left an unpaid job at start and unpaid job unpaid job end of plan period Count Employment Success Rate 
	Participants who leave an unpaid job have greater employment success as they are likely to have replaced their positions with paid work. Those remaining in an unpaid job have signifcantly lower rates of paid employment at review. 

	Job seekers aged 25 and over  : 
	Job seekers aged 25 and over  : 
	Job seekers aged 25 and over  : 
	Key drivers of employment success 

	Positively associated with having a paid job at review:
	L
	LI
	Lbl
	  Has university qualifcation 

	LI
	Lbl
	 Left study during plan period 

	LI
	Lbl
	Has intellectual disability 

	LI
	Lbl
	  Lives with partner and children

	LI
	Lbl
	 Lives in VIC 

	LI
	Lbl
	  Participant has work goal in   their plan 

	LI
	Lbl
	Participant has NDIS employment funding in their plan

	LI
	Lbl
	P articipant’s self-assessment  of their health has improved

	LI
	Lbl
	Started or left an unpaid job



	Negatively associated with having a paid job at review: 
	Negatively associated with having a paid job at review: 
	L
	LI
	Lbl
	   Number of daily living activities where the participant requires  support at baseline

	LI
	Lbl
	 L ower level of function (success rate decreases as severity score   (1 to 15) increases) 

	LI
	Lbl
	 Cultur ally and linguistically diverse  (CALD) background 

	LI
	Lbl
	Entry age is between 55 and 59

	LI
	Lbl
	   Participant doesn’t know people  in the community at baseline and review 



	Job seekers aged 25 and over:  
	Job seekers aged 25 and over:  
	Job seekers aged 25 and over:  
	Change in self-assessed health between  baseline and review  

	9% 10% 2,500 9% 2,068 8% 2,000 500 6% 7% Employment Success Rate7% 6% 1,500 5% 4% 1,000 3% 511 2% 359 1% 0% 0 Improved Deteriorated No change Count Employment Success Rate Count 
	Improvement in a  participant’s health status  over the plan period has  a positive impact on  employment success.  

	Participant has a work goal in their plan 
	Participant has a work goal in their plan 
	10% 1,6001,520 1,418 9% 1,400 9% 1,0006% 4% 8% 1,200 Employment Success Rate7% Count5% 800 4% 600 3% 400 2% 2001% 0% 0 No Work Goal Has Work Goal Count Employment Success Rate 
	Participants aged 25 and  over who have a work goal  recorded in their plans  have a higher likelihood of  fnding paid employment  at review than those who  do not.  
	This cohort may be more  motivated to fnd work. 

	Participant has NDIS employment funding   in their plan  
	Participant has NDIS employment funding   in their plan  
	14% 3,000 6% 12% 12% 2,482 2,500 10% 2,000 Employment Success Rate8% Count1,500 6% 1,000 4% 456 5002% 0% 0 No Employment Funding Has Employment Funding Count Employment Success Rate 
	Participants aged 25 and  over who receive NDIS  employment funding  have greater rates of  employment success.  
	NDIS funding supports  the search for paid work  through: 
	• 
	• 
	• 
	Employment related  assessment and  counselling 

	• 
	• 
	Individual employment  support 

	• 
	• 
	Employment preparation  and support in a group 
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	Comparison of participants looking for paid work by age group 
	Comparison of participants looking for paid work by age group 
	Comparison of participants looking for paid work by age group 
	The analysis suggests that an age-dependent employment strategy may be appropriate: 
	• 
	• 
	• 
	For participants aged 15 to 24, supports should be focused on increasing independence and building capacity to seek employment 

	• 
	• 
	For participants aged 25 and older, including work goals in plans, and providing employment funding to those who do not have access to mainstream or community supports are more important. Supporting participants to improve their health may also have a positive impact, noting that this is primarily the responsibility of the health system rather than the NDIS. 


	However, the existence of SLES for young participants and the absence of a similar program for older participants may be driving the difference in employment outcomes. 
	Introducing an  employment support  program targeted at   older adults may be   worth considering. 

	Provider analysis by employment outcomes 
	Provider analysis by employment outcomes 
	A primary aim of the outcomes framework is to help identify providers who are achieving good outcomes for participants, whilst recognising that participant characteristics and other factors outside the control of the provider will also have an impact on outcomes. 
	These expected numbers are compared to actual numbers in paid employment at review. 
	Consistent with this aim, providers who achieve better than expected employment outcomes have been identifed. 
	Providers are ranked in decreasing order of the ratio of actual to expected. 
	For each provider, the regression models described above are used to determine the number of participants expected to be in paid employment at review, based on the characteristics of the participants supported by the provider. 
	Note: only providers supporting a reasonable number of participants are included, and only factors outside the control of the provider are taken into account in calculating expected outcomes. 

	Top fve providers for employment outcomes 
	Top fve providers for employment outcomes 
	20 10 60 2.50 50 2.05 2.00 40 0 1.13 Actual/Expected Ratio1.50 1.00Exposure1.31 1.3030 1.12 0.50 0.00 ABC DE Provider “Getting a job” participant exposure “Keeping a job” participant exposure Actual/Expected (overall) 
	Note: “Exposure” is a measure  of the effective number of  participants supported by the  provider, based on payments  made. The graph shows provider  exposure to participants seeking  to get a job (purple portion of  bars) and those seeking to keep  a job (green portion of bars). The  Actual/Expected ratio combines  success for both getting and  keeping a job. 
	For example, Provider A  effectively supported about  54 participants overall: 47  who were looking for a job at  baseline and seven who had  a paid job at baseline. For all  54 participants, the number of  actual employment successes  attributable to Provider A was  about 23, compared with about  11 expected, yielding a ratio of  2.05. 

	Provider A 
	Provider A 
	Provider A receives the top ranking due to its exceptional results in helping young participants aged 15 to 24 to fnd paid work. 
	Provider A is a dedicated employment service provider that specialises in placing people with a moderate intellectual disability into open employment. They operate a SLES and DES program, with the majority of their participant exposure being young participants receiving SLES supports. 
	The strong results for Provider A highlight the benefts of the SLES program in helping participants to fnd paid work, as well as the potential benefts that may arise for participants who engage with specialist employment service providers. 

	Employment outcomes for families and carers of NDIS participants 
	Employment outcomes for families and carers of NDIS participants 

	Outline 
	Outline 
	• 
	• 
	• 
	Economic benefts of increased employment of families/carers 

	• 
	• 
	Carers in Australia, demographic characteristics and employment 

	• 
	• 
	Employment experience of family members/carers of NDIS participants at baseline, overall and by participant age group 

	• 
	• 
	Employment experience of mothers of child participants, compared to the general population 

	• 
	• 
	Employment experience of family members/carers by relationship to the participant and participant age 

	• 
	• 
	Employment experience of family members/carers of NDIS participants, trend 

	• 
	• 
	Type of employment 

	• 
	• 
	Families/carers motivation to work more and barriers to working more, by participant age group 

	• 
	• 
	Key drivers of employment success for families/carers of participants aged 0 to 14 



	Economic benefits of inc eased employment for carers of Australians with disability 
	Economic benefits of inc eased employment for carers of Australians with disability 
	In 2011, the Productivity Commission estimated that the NDIS could result in: 
	an additional 3.4%  of carers entering   the workforce,  
	increased work capacity  for carers already   employed, and  
	a $1.5b increase  to annual real GDP. 
	1

	In addition, the following benefits a e associated with increased employment: 
	For family members and carers: 
	•  
	•  
	•  
	More diverse life and role through  formal paid work 

	•  
	•  
	Increase in income and the  potential for families to live a better  life 


	For the economy: 
	•
	•
	•
	  More productive allocation of  labour by helping informal carers  with highly valuable specifc capital  (such as law, computer science  and business skills) to return   to work  


	Source: Disability Care and Support Inquiry Report, Productivity Commission, 2011 
	1 The estimate is in 2011 productivity levels and prices, and the realisation of this effect will take some time. 

	Carers in Australia, demographic characteristics 
	Carers in Australia, demographic characteristics 
	Of the almost 2.7 million Australians that were identifed as carers in 2015, around 856,100 (32%) were identifed as primary carers. The proportion of carers in the general population increases with age. The average age of primary carers was 55 years compared with 48 years for other carers. Of note is the gender composition of primary carers, with the majority (68%) represented by females. 
	1

	1% 1% 6% 5% 6% 7%7%8% 2% 10% 13%12% 9% 12% 25% 20% 15% 10% 6% 5% 0% Less than 15 15-24 25-34 35-44 45-54 55-64 65-74 75 and overAge group (years) Primary Carer Non-Primary Carer 
	Percentage of persons in a carer  role, by age group 

	60 54.5 48.2 36.2 30 50 40 years 2010 0 Primary carers Non-primary carers Not a carer 
	Average age by carer status 

	100%50% 32% 68% 50% 50% 60% 40% 80%50% 20%0% Primary Non-primary carers carers Female Male Not a carer 
	Carer status by gender 

	Source: 2015 ABS Survey of Disability, Ageing and Carers (SDAC) 
	1 In the SDAC, a carer is defned as a person who provides any informal assistance, in terms of help or supervision, to older people (aged 65 years and over) and those with disability. A primary carer is a person who provides the most informal assistance, in terms of help or supervision, to a person with one or more disabilities, with one or more of the core activities of mobility, self-care or communication. 

	Employment experience of Australian carers 
	Employment experience of Australian carers 
	Primary carers in Australia experience considerably poorer employment outcomes, compared with people without caring responsibilities. Only 56% of primary carers aged 15 to 64 participate in the labour force, by far below the percentage of people without caring responsibilities or even other carers. As expected, the percentage of primary carers with a job decreases with the number of hours spent caring. 
	100% 77.2%80.3% 80% 75.9% 72.2% 56.3%60% 52.2% 40% 20% 7.5% 6.5% 5.5% 0% Employment to population ratio Labour force participation rate Unemployment rate Primary carers Non-primary carers Not a carer 
	Employment statistics for persons  aged 15 to 64, by carer status 

	100% 80% 69% 60%46% 36% 40% 20% 0% Less than 20 hours 20 to 39 hours 40 or more hours Average weekly hours percent of primary carers Employment to population ratio 
	Employment to population ratio for primary carers   aged 15 to 64, by time spent caring 


	Employment experiences of family members/carers of NDIS participants: Baseline 
	Employment experiences of family members/carers of NDIS participants: Baseline 
	The percentages of families/carers of NDIS participants in a paid job are roughly in line with those reported in the ABS Survey of Disability, Ageing and Carers for primary carers. The percentage is the lowest for families/carers of participants aged 25 and over, which may be driven by differences in the respondents’ age distribution. 
	80% 60% 40% 20% 0% 46% 48% 34% Families/carers Families/carers Families /carers of participants of participants of participants aged 0 to 14 aged 15 to 24 aged 25 to 64 (n=53,732) (n=11,287) (n=12,727) Source: 2015 ABS Survey of Disability, Ageing and Carers (SDAC) 
	Percentage of families and carers in a paid  job at baseline, by participant age group 

	80% 66% 60% 40% 20% 0% 60% 40% Primary Non-Primary Not a carer carers carers 
	Australian employment to population ratio,  by carer status 


	Employment experiences at baseline:   
	Employment experiences at baseline:   
	Employment experiences at baseline:   
	Families/carers of participants aged 0 to 14 

	The large majority of respondents (86%) are the participant’s mother. Mothers report lower rates of paid employment at baseline compared to fathers (45% vs 67%). Respondents in the ‘other’ category, which includes grandparents and foster carers, have the lowest employment rates. 
	80% 67% 60% 45% 40% 32% 20% 0% Mother Father Other 
	Percentage in a paid job, by relationship to participant 

	46062Mother (86%) 4722Father (9%)2948Other (5%) 0 20000 40000 60000
	Number of respondents, by relationship to participant 


	Families/carers of participants aged 15 to 24 
	Families/carers of participants aged 15 to 24 
	The majority of respondents are mothers of the participants (79%), followed by fathers (12%). The difference in the percentage employed between mothers and fathers is less pronounced compared to the younger participant cohort (50% for mothers, and 57% for fathers). 
	80% 60% 57% 50% 47% 12% 40% 37% 26% 20% 0% Mother Father Grand Other family Carer Other parent member 
	Percentage in a paid job, by relationship to participant 

	Mother FatherGrandparent Other familymember Carer Other 8884 (79%) 0 5000 10000 1352 (12%) 297 (3%) 193 (2%) 201 (2%) 264 (2%) 
	Number of respondents, by relationship to participant 


	Families/carers of participants aged 25 and over 
	Families/carers of participants aged 25 and over 
	The mother and spouse/partner are the main relationships for this cohort (42% and 24% of respondents, respectively). Parents have the lowest baseline employment rates, likely as a result of them nearing or reaching retirement age. The highest reported baseline employment rates are for siblings (58% for brothers, 52% for sisters), other family members (46%), and then the spouse/partner (44%). 
	80% 58%60% 52% 46%44% 40% 32% 30% 27% 25% 20% 0% Mother Father Spouse/ Sister Brother Other Carer Other partner family member 
	Percentage in a paid job, by relationship to participant 

	5128Mother (42%) 993Father (8%)2910Spouse/partner (24%)1030Sister(8%)405Brother(3%) Other family639 (5%) 301 member Carer (2%) 812Other (7%) 0 2000 4000 6000 
	Number of respondents, by relationship to participant 


	Mothers of participants aged 0 to 11 years 
	Mothers of participants aged 0 to 11 years 
	Comparing employment experiences of mothers of  NDIS participants aged 0 to 11 to mothers in the general  population1 reveals considerable differences in the  percentage employed. 
	2

	In particular, 
	•
	•
	•
	  For both groups, the percentage employed increases as  child’s age increases. 

	•
	•
	  Mothers of NDIS participants show a signifcant increase  in the percentage employed after the child reaches one  year of age. 

	•
	•
	  However, mothers in the general population are more  likely to be employed. 

	•
	•
	  The gap in employment between the two groups  appears to be increasing with the child’s age.  


	100% % in a paid job80% 60% 40% 63% 67% 69% 73% 72% 72% 75% 31% 39% 44% 41% 41% 42% 44% 46% 47% 46% 48% 47% 47% 59% 54% 53% 20% 28% 0% 0 1 2 3 4 5 6 7 Age of child (years) Mothers of NDIS participants 8 9 10 11 Mothers in the general population 
	Percentage in a paid job, for mothers of NDIS   participant, compared to the general population 

	1 Baxter J, 2013. Employment characteristics and transitions of mothers in the Longitudinal Study of Australian Children. Department of Social Services. 
	2 However, these results should be treated with caution because the percentages in paid work for the two groups are not directly comparable for the following  reasons: 1) the percentages reported for families/carers of NDIS participants are cross-sectional, but the general population benchmark is based on a longitudinal  study; 2) the general population benchmark is based on the age of the mother’s youngest child, whereas mothers of NDIS participants may have other younger  children who could impact on thei

	By relationship to participant and age of participant 
	By relationship to participant and age of participant 
	Considering employment experiences by relationship to the participant and participant age, the following trends are observed: 
	• 
	• 
	• 
	There is an increasing trend in employment for mothers as participant age increases from birth to 20 years. 

	• 
	• 
	For fathers, there is a decreasing trend in employment as participant age increases. 

	• 
	• 
	Beyond age 30, the percentages are similar for mothers and fathers, and decrease as they approach retirement. 

	• 
	• 
	The increase beyond age 20 for the “Other” group refects the increasing component of spouses and partners in this group. 


	100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0% Mother Father Other 0 10 20 30 40 50 60 70 Age of participants (years) % in a paid job 
	Percentage in a paid job, by relationship to participant and participant age 


	Employment experiences of families/carers: 
	Employment experiences of families/carers: 
	Employment experiences of families/carers: 
	Trend 

	The employment rate for families and carers of participants under 25 has increased over the frst year in the Scheme. Part of this increase may be attributed to improved Australian labour market conditions. However, the signifcant improvement in employment does not appear to be due to a strengthening job market alone, and may be a result of the impact of the NDIS. 
	1

	Families/carers of participants Families/carers of participants Families/carers of participants aged 0 to 14 (N = 13,687) aged 15 to 24 (N = 1,660) aged 25 and over (N = 140) Baseline Baseline Baseline Review Review Review 0% 20% 40% 60% 80% 100% 20% 40% 60% 80% 100% 45.4% 48.5% + 3.1% 0% 48.6% 51.8% + 3.3% 22.9% 22.9% + 0% 0% 20% 40% 60% 80% 100% 
	Trend in percentage of families/carers in paid employment, by participant age group 

	1 The employment to population ratio for 25 to 64 year olds has increased from 75.9% in July 2016 to 77.0% in June 2018 (source: Australian Bureau of Statistics. 2018. 6202.0 Labour force, Australia, Jun 2018). The majority of respondents to the family and carers survey for participants aged 0 to 24 were the mother or father (95% and 91% for families/carers of participants aged 0 to 14 and 15 to 24, respectively), thus it is assumed that most family/carers will fall broadly in the 25 to 64 age range. 

	Type of employment 
	Type of employment 
	Compared to the general population, families/carers of NDIS participants work less hours on average, and are more likely to be in casual employment. The average number of hours worked per week has increased slightly between baseline and review. However, the percentage of families/carers in casual employment has remained constant. 
	Baseline Review Employed persons aged 25 to 641 74% 74% 26% 26% 85% 15% 0% 50% 100% Permanent Casual 
	Type of employment for families  and carers in a paid job, compared  to the general population 

	60% 43%41% 40% 35%35% 20% 15%14% 7% 6% 2%2% 0-8 8-15 15-30 30+ Unknown 0% hours Baseline Review 
	Typical hours worked per week forfamilies and carers in a paid job 

	80% 74% 60%40% 20%0% 0-30 30+ 0-35 35+ 55% 43% 26% (part-time)(full-time)hours Families/carers Employed persons at review aged 25 to 642 
	Typical hours worked per week for  families/carers, compared to the  general population 

	1 Source: HILDA Survey 2016, Wave 16 
	2 Source: ABS. 2018. 6202.0 Labour force,   Australia, Jun 2018 

	Barriers to employment:   
	Barriers to employment:   
	Barriers to employment:   
	Families/carers of participants aged 0 to 14 

	Although the increase in the percentage of families/carers in a paid job (+3.1%)  and a slightly higher number of typical hours worked per week indicate an improvement, the percentage of families/carers who would like to work more has not changed signifcantly at review. The situation of a child with disability was most frequently cited as a barrier to working more (90%), followed by insuffcient fexibility of available jobs (43%). 
	Answers to the question: “I/(my partner and I) am/are able to work as much as I/we want” for families/carers of participants aged 0 to 14 
	100% 80% 60% 44%46% 40% 20% 0% 40%40% 5% 5% 8% 8% 3% 1% Yes No, I would like to work more No, my partner would like to work No, both my partner and I would like to Unknown more work more Baseline Review 
	cSituation of hild with disability Availability of jobs Flexibility of jobs Other 90% 20% 43% 19% 0% 50% 100% Yes No 
	Barriers to working more for families/carers   of participants aged 0 to 14 at review 


	Families/carers of participants aged 15 and over 
	Families/carers of participants aged 15 and over 
	Similar to the families and carers of younger participants, and despite the increases in the other employment-related indicators, the percentage of respondents for participants aged 15 and over who are able to work as much as they want has not changed signifcantly between baseline and review. 91% of those who would like to work more reported that the situation of a family member with disability was a barrier to greater economic participation. 
	100% 80% 60% 52%50%47% 40% 20% 0% Yes No, they would like Unknown to work more 44% 5% 2% Baseline Review 
	Answers to the question: “Family who provide informal care to my family member with a disability are able to work as much as they want” for families/carers of participants aged 15 and over 

	Situation of family member with disability Availability of jobs Flexibility of jobs Other 91% 22% 38% 8% 0% 50% 100% Yes No 
	Barriers to working more for families/carers of participants aged 15 and over at review 


	Key drivers of employment success:   
	Key drivers of employment success:   
	Key drivers of employment success:   
	Approach 

	The key drivers of employment success for families and carers of NDIS participants have been identifed using multiple logistic regression analysis. The analysis explored the effects of a number of different variables related to both the family/carer and participant on employment success at review, separately for each of the following two segments: 
	1

	Paid job at review 7000 88% 12% Yes No Number of respondents6000 5000 4000 3000 2000 1000 0 
	1) Family member/carer not working in a paid job at baseline 

	Paid job at review 7000 93%6000Number of respondents 7% Yes No 5000 4000 3000 2000 1000 0 
	2) Family member/carer working in a paid job at baseline 

	1 The regression modelling has only been applied to the families and carers of participants aged 0 to 14 to ensure suffcient data is available for analysis. 

	For families/carers who did not have a paid job at baseline 
	For families/carers who did not have a paid job at baseline 
	Factors that increase the likelihood of employment at review: 
	Factors that increase the likelihood of employment at review: 
	Type 
	Type 
	Key driver 
	Relationship to   employment success 

	Participant  characteristics 
	Participant  characteristics 
	Scheme access reason is ‘beneft from early intervention’ 
	TD

	Plan is fully or partly self-managed 
	Plan is fully or partly self-managed 
	TD

	Participant lives in NSW, QLD or SA 
	Participant lives in NSW, QLD or SA 
	TD

	Family/carer   baseline SF  questionnaire  responses 
	Family/carer   baseline SF  questionnaire  responses 
	Is able to access available services and supports to meet the needs of the  participant and their family 
	TD

	Would like to receive services and supports needed to care for the participant   at different times 
	Would like to receive services and supports needed to care for the participant   at different times 
	TD

	Family/carer would like to work more and participant is of school age 
	Family/carer would like to work more and participant is of school age 
	TD

	Has friends and family they see as often as they like
	Has friends and family they see as often as they like
	TD

	Studying part-time or full-time
	Studying part-time or full-time
	TD



	For families/carers who did not have a paid job  at baseline 
	For families/carers who did not have a paid job  at baseline 
	Factors that decrease the likelihood of employment at review: 
	Factors that decrease the likelihood of employment at review: 
	Type 
	Type 
	Key driver 
	Relationship to employment success 

	Participant characteristics 
	Participant characteristics 
	Streaming type is intensive or super intensive 
	TD
	Figure


	Identifes as Indigenous 
	Identifes as Indigenous 
	TD

	Index of Relative Socio-Economic Disadvantage (IRSD) decile score for the participant’s local government area (LGA) 
	Index of Relative Socio-Economic Disadvantage (IRSD) decile score for the participant’s local government area (LGA) 
	TD
	Figure
	with higher relative disadvantage 


	Family/carer baseline SF questionnaire responses 
	Family/carer baseline SF questionnaire responses 
	Self-assessed health status is fair or poor 
	TD
	Figure



	1 The IRSD is an index published by the ABS which ranks areas in Australia according to their relative socio-economic disadvantage based on a range of information about the economic and social conditions of people and households within an area. A low score indicates relatively greater disadvantage in general and a high score indicates a relative lack of disadvantage in general. 

	Finding employment at review:  
	Finding employment at review:  
	Finding employment at review:  
	Family/carer ability to access services   and supports  

	For families/carers of participants aged 0 to 14 not in paid work at baseline, the likelihood of fnding employment at review is highest for those who are able to access available services and supports for their child and family without diffculty. 
	20% 4,000 Employment Success Rate3,192 3,068 No. of Families/Carers15% 10% 9% 14% 2,000 1,122 5% 1,000 0% 0 Yes I have some I have a great diffculty deal of diffculty No. Families/Carers Employment Success Rate 3,000 10% 
	Families/carers able to access services and supports 

	Having access to  reasonable and necessary  supports for their child  through the NDIS and other  informal and mainstream  services may help families/ carers to have the time and  confidence to pursue pai employment.  

	Participant streaming type and access decision 
	Participant streaming type and access decision 
	20% 3,760 4,000 17% Other General Supported Intensive Super Intensive 4% 12% Employment Success Rate15% 15% 3,000 2,300 10% 2,000 1,146 5% 5% 1,000 220 42 0% 0 No. Families/Carers Employment Success Rate 
	Participant streaming type 

	Families/carers of participants streamed as intensive or  super intensive have the lowest rates of success in fnding  paid employment, possibly because of additional caring  responsibilities with regards to the child or due to adverse  circumstances.  
	20% 6,000Employment Success Rate4,907 No. of Families/Carers10% 10% 3,000 14%15% 4,50013% 2,463 5% 1,500 980% 0 Other Beneft Disability Met from Early Intervention No. Families/Carers Employment Success Rate 
	Scheme entry access decision reason 

	Families/carers of participants who accessed the Scheme through early intervention are more likely to have a paid job at review. Early intervention participants generally have a higher level of function compared to other participants. As a result, their families/carers may experience fewer barriers to fnding employment. 

	Family/carer want to work more 
	Family/carer want to work more 
	20% 4,451 5,000 Employment Success Rate15% 10% 2,500 12% 3,750 No. Families/Carers10% 2,744 5% 1,250 0% 0 Yes No No. Families/Carers Employment Success Rate 
	Family/carer wants to work more 

	Although the likelihood of fnding a job at review is higher for families/carers who are motivated to fnd employment compared to those who don’t want to work more, the difference is not large. 
	Driven by changes in family circumstances, such as the child beginning school or childcare, motivation to fnd work might change over the course of the year. 
	20% Employment Success Rate15% 13% 12%12% 9%10% 5% 0% 0 to 5 6 to 14 Participant age group Does want to work Does not want to more at baseline work more at baseline 
	Family/carer wants to work more, by participant age group 

	A positive relationship between motivation and employment success is only observed when participants are aged 6 to 14, at which age most children are enrolled in school and the circumstances of the family may have become more stable. 

	Participant’s plan management type 
	Participant’s plan management type 
	Families and carers who fully or partly self-manage a  child participant’s plan are found to have a signifcantly  higher likelihood of fnding paid work at review compared  to families/carers who use other plan management  methods. The observed relationship may be due to the  following reasons: 
	• 
	• 
	• 
	Since self-management gives more fexibility and  control in choosing the appropriate support for the  child, families/carers may have selected the supports  that would help them participate in the workforce. 

	• 
	• 
	Self-management requires additional time and skills  from families/carers, including purchasing supports,  negotiating provider agreements, managing funding,  and more. Having such skills may indicate a greater  level of work-readiness of the family member or  carer, and therefore increases their chances of fnding  employment. 


	20% 4,751 18% 5,0008% 10% 14%15% 14% 3,750Employment Success Rate10% 2,500 5% 1,250844 731604 538 0% 0 Agency-Plan-Self-Self-Unknown Managed Managed Managed ManagedPartly  ully Partly No. Families/Carers Employment Success RateNo. of Families/Carers 
	Plan management type 


	Health status of family and carers 
	Health status of family and carers 
	There is a clear downward trend in the likelihood of a  family member or carer fnding work as the assessment  of their health deteriorates. This is expected as family/ carers with better health have greater capacity to couple  work and caring for their child/family member.  
	20% 3,0002,783Employment Success Rate15% 5% 00% 12% 2,250 16% 14% 8% 1,644 1,617 10% Excellent Very good Good Fair Poor No. Families/Carers Employment Success Rate 1,500 730 5% 585 750 No. of Families/Carers 
	Family/carer self-assessment of health 


	Key drivers of employment success:   
	Key drivers of employment success:   
	Key drivers of employment success:   
	For families/carers who had a paid job at baseline 

	Factors that increase the likelihood of employment at review 
	Factors that increase the likelihood of employment at review 
	Type 
	Type 
	Key driver 
	Relationship to employment success 

	Participant characteristics 
	Participant characteristics 
	Scheme entry age 
	TD
	Figure
	with increasing age 


	Scheme access reason is ‘beneft from early intervention’ 
	Scheme access reason is ‘beneft from early intervention’ 
	TD

	Plan is partly self-managed 
	Plan is partly self-managed 
	TD
	Figure


	Participant lives in VIC 
	Participant lives in VIC 
	TD
	Figure


	Family/carer baseline SF questionnaire responses 
	Family/carer baseline SF questionnaire responses 
	Number of hours typically worked per week 
	with increasing hours1 

	Is very confdent or somewhat confdent in supporting the child’s development 
	Is very confdent or somewhat confdent in supporting the child’s development 
	TD

	Is able to access available services and supports to meet the needs of the participant and their family 
	Is able to access available services and supports to meet the needs of the participant and their family 
	TD
	Figure


	Would like to receive services and supports needed to care for the participant at different times 
	Would like to receive services and supports needed to care for the participant at different times 
	TD
	Figure


	Relationship to participant is father (rather than mother or other) 
	Relationship to participant is father (rather than mother or other) 
	TD
	Figure



	1 Typical worked hours per week are reported in broad ranges: 0 to less than 8 hours, 8 to less than 15 hours, 15 to less than 30 hours, 30 hours or more. 

	For families/carers who had a paid job at baseline 
	For families/carers who had a paid job at baseline 
	Factors that decrease the likelihood of employment at review 
	Factors that decrease the likelihood of employment at review 
	Type 
	Type 
	Key driver 
	Relationship to employment success 

	TR
	Participant characteristics 
	Streaming type is intensive or super intensive 
	TD
	Figure


	Participant relocated during plan period 
	Participant relocated during plan period 
	TD
	Figure


	Family/carer baseline SF questionnaire responses 
	Family/carer baseline SF questionnaire responses 
	Type of employment is casual 
	TD
	Figure




	Maintaining employment at review:   
	Maintaining employment at review:   
	Maintaining employment at review:   
	Hours and type of employment 

	95% 100% 5,000 87% 60% 4,596 3,000Employment Success RateNo. Families/Carers80% 4,000 40% 2,000 1,623 1,00020% 0% 0 Permanent Casual No. Families/Carers Employment Success Rate 
	Type of employment at baseline 

	Families and carers who are employed in a casual job at baseline are less likely to have paid work at review compared to those who are permanently employed. Casual work may be less secure, and irregular hours and lack of paid leave can make it challenging to balance work and caring responsibilities. 
	94% 96%100% 3,00089%424 963 2,234 2,45379% 0-8 hours 8-15 hours 15-30 hours 30+ hours Employment Success Rate80% 2,400No. Families/Carers60% 1,800 40% 1,200 20% 600 0% 0 No. Families/Carers Employment Success Rate 
	Typical hours worked at baseline 

	The likelihood of maintaining paid work at review is shown to increase with the number of hours the family/ carer works per week at baseline. Choosing to work less hours may indicate that family circumstances are more complex, which could reduce the family member/carer’s capacity to work. 
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